
Outcomes from Parish Plan

St Neot, Cornwall
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St Neot

St Neot is situated in rural south-east Cornwall, most of the village being designated an Area of Outstanding Natural Beauty (AONB).  The parish is heavily reliant on agriculture and has a population of 1100.   Residents produced a Parish Plan in 2004. One reason for doing it was to enable the village to take advantage of any funding opportunities arising from European Objective One funds. The total cost of the plan was £6677.66. This breaks down as  £1237.50 worth of volunteer time, £452.16 St. Neot Parish Council and £5000 from the Countryside Agency.</SPAN></DIV> <DIV><SPAN class=809360711-22062005></SPAN> </DIV> <DIV><SPAN class=809360711-22062005>Significantly £2078 of total was invested in young people to allow them to record, edit and create their own DVD about life in the parish as a method of consultation.</SPAN></DIV> <DIV> </DIV>
Outcomes so far include:

· A new village website containing information about the village, its history, tourist attractions and business contacts.  It was funded by a £7,000 grant from the Rural Key (Objective One) Fund. The Parish Council holds the fund which is delivered on their behalf by a sub-group of local activists working with local businesses.

· </SPAN>A business directory, listing all businesses in paper form.  This is administered by the Parish Council as above and being sent to every household in the parish. 

· </SPAN>A circular walk has been created, connecting the recently established ‘Doorstep Green (using £60,000 Countryside Agency grant) with the local school. This is being achieved by the Parish Council working in partnership with St. Neot Parish School, Caradon District Council, Cornwall County Council, landowners, the PFI</SPAN> <SPAN class=809360711-22062005>and local contractors.

· </SPAN>A local produce market has been established, providing locally grown fruit, vegetables, cheese, meat, plants, cards and honey.  It meets on a monthly basis, with local people taking turns to sell tea and coffee. The enterprise is managed by the newly formed St. Neot Produce Market Group.

· Small-scale home-based businesses have been supported through the website and business directory.   

· Council tax on second homes has doubled and the proceeds used to fund social housing. </SPAN><SPAN class=809360711-22062005>Caradon District Council and Cornwall County Council have been the key partners in this.

· </SPAN>A week of events is being organised to raise money to provide disabled access to public buildings around the parish, eg. church, chapel, village hall, sports pavilion. Virtually all organisations and individuals in the village are involved in this exercise which is being co-ordinated by members of the Parochial Church Council.</SPAN></DIV>
· Production of the Plan was instrumental in St Neot winning the title ‘Village of the Year’ – the judges were reported to be impressed with the way the community had been planning for its own future. The whole process engaged people in the parish through surveys, public exhibitions at the Local Produce Market and use of the parish newsletter.
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St Neot

Bevil Bunt, farmer and Chair of St Neot Parish Council:

“Parish Plans are a new thing and I don’t always take to new things but some good has come of it.  I was a bit sceptical at first, I’m a bit old fashioned, but it’s going well – we’ve got a monthly newsletter that keeps everyone up to date, goes to every house, keeping everyone in touch, even the outlying areas.  The farmers’ market is advertised in it – it’s the ‘in’ thing to buy local and that’s going well.  Yes it’s been a good exercise – I’ve got to know a lot of parishioners.”


